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AGENDA

SPEAKERS
Contact Information

Ben Buckner, Ph.D.
AgResource
buckner@agresource.com

Grains and dairy analyst Ben Buckner has been 
with AgResource since 2008. Ben specializes in 
grains market research, and has been in commodity 
markets analysis since 2005. He began his career 
with the research department at the Iowa Grain 

Company in 2007. Ben hails from from Nashvile, 
Tennessee. He graduated from Transylvania 
University in Lexington, Kentucky with a degree in 
economics.

Phil Cardoso, DVM, Ph.D.
University of Illinois
cardoso2@illinois.edu

Phil is an associate professor at the University 
of Illinois at Urbana-Champaign. He received his 
D.V.M., and M.S. degrees from the Universidade 
Federal Do Rio Grande do Sul in Brazil, and his Ph.D. 
from the University of Illinois. Since 2012, Phil has 

established a unique program that seamlessly 
blends his teaching, extension, and research efforts. 
Phil and his students have published over 75 peer-
reviewed manuscripts (original research and invited 
reviews) and 3 invited book chapters to date. 

Derek Nolan, Ph.D. 
University of Illinois
dtnolan@illinois.edu

Derek grew up on a dairy farm in Northeast Iowa. 
His passion for agriculture led him to Iowa State 
University where he earned his degree in Dairy 
Science. Derek completed both his Master’s and 
Ph.D. at University of Kentucky with a research 

focus in milk quality and decision economics. 
Derek is now a Teaching Assistant Professor and 
Dairy Extension Specialist in the Animal Sciences 
Department at the University of Illinois.

www.illinoismilk.org/DairySummit2024

Illinois Dairy Summit
2024 

PLANNING FOR UNCERTAIN MARGINS  
IN THE DAIRY INDUSTRY

FEBRUARY 7  /  10 A.M. - 3 P.M.

10:00am Registration

10:30am  Welcome 
IMPA Updates

   Tasha Bunting  
Illinois Farm Bureau

10:45am Nutritional Strategies for Improved Margins

  Phil Cardoso, DVM, Ph.D.  
University of Illinois

11:35am Market Chaos is the New Normal

 Ben Buckner, Ph.D. 
 AgResource

12:25pm Lunch & Booth Visits

 1:25pm  Managing Cows and Costs  
to Strive for Dairy Profitability

 Derek Nolan, Ph.D.  
 University of Illinois

1:55pm  Producer Panel: Strategies for  
Improved Margins in Uncertain Times

 Moderator: Phil Cardoso, DVM, Ph.D. 
 University of Illinois

2:55pm Wrap up and adjourn
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Contact Information
BOARD

Don Mackinson 
President 

(Prairie Farms Dairy) 
Livingston County 
dmackinson56@gmail.com  

Brent Pollard 
Vice President 

(IAA Board Representative)  
Winnebago-Boone County  
pollard8@comcast.net  

Tony Graves 
Treasurer 

(Prairie Farms Dairy)  
Richland County  
cloverfarmsdairy@gmail.com   

Mark Brase 
Secretary 

(Dairy Farmers of America)  
Madison County  
mrkbrse@yahoo.com  

Kappy Koch  
(Prairie Farms Dairy)  
Tazewell County  
koch_5@frontier.com

Bryan Henrichs  
(Prairie Farms Dairy) 
Clinton County  
gotmilk237@yahoo.com  

Mark Tuttle   
(IAA Board Representative)  
DeKalb County  
mtuttle@ilfb.org  

Kurtis Johnson  
(Dairy Farmers of America-
Alternate)  
Bond County  
villarosainc_553@hotmail.com  

Randy Langrehr 
(Dairy Farmers of America) 
Washington County 
rlmacho@yahoo.com

Phil Cardoso, DVM, Ph.D.
University of Illinois

Nutritional Strategies for Improved Margins

Illinois Dairy Summit
2024 
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Ben Buckner, Ph.D.  |   Food Markets Reset in 2023, Volatility Theme of 2024, 
Geopolitical/Climate Risks Abnormally High

Ben Buckner, Ph.D.
AgResource

Food Markets Reset in 2023, Volatility Theme of 
2024, Geopolitical/Climate Risks Abnormally High
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Gauge Operating 
Finances 

The USDA released a report last month 
indicating we can expect an average 
decrease of 20% in income between 

2023 and 2024. Dairy farm income is expected 
to drop 81%. The report suggests the decline 
will mainly be due to volatility in milk and input 
prices. Ohio State University has examined dairy 
farms’ financial benchmarks for the past 25 years 
to determine where the most competitive dairies 
fall. The following three benchmarks focus on the 
operating costs associated with the dairy. 

BENCHMARKS TO FOCUS ON:

2. Feed Costs Per CWT of Milk Sold
Feed costs can be looked at a number of dif-

ferent ways, either including all animals on the 
farm (heifers and dry cows) or only lactating cows. 
Including all animals will provide a better sense of 
the financial situation. The most competitive fell 
within the top 25% of farms for the given value. 
Other sources suggest the total feed costs should 
be below 45% of the milk check. When goals are 
not met, forage quality should be examined first. 
Forage quality has the single greatest impact on 
total feed costs. 

3. Operating Expense Ratio
The operating expense ratio is calculated by 

dividing the total operating expenses (minus 
interest) by the gross income. Farms should strive 
to be less than or equal to 70%. An expense ratio 
greater than 70% may be due to high expenses or 
low income. When operating expense ratios are 
not met, high feed costs are often to blame. 

Like other benchmarking, we have to remem-
ber every farm is different when using financial 
benchmarks. Farm size and labor allocations can 
affect how farms are compared to others. The 
three gauges included in this article are focused 
on operating costs. Operating costs should be 
evaluated at least quarterly or when management 
or feed changes occur to determine how changes 
can impact day-to-day costs and income to the 
farm. Capital, solvency and liquidity reports 
should be done at least once a year to determine 
the full financial health of the dairy.  

DEREK NOLAN

Derek Nolan, dairy education and Extension specialist, University of Illinois, Urbana-Champaign

1.  Energy Corrected Milk 
(ECM) Per Worker

Labor costs are becoming a larger piece of the 
operating cost pie. Calculating ECM per worker 
can help determine labor efficiency issues. The 
Ohio State study determined the most compet-
itive farms sell 1,000,000 lb. of ECM per worker 
per year. If numbers are below the competitive 
level, herd productivity and labor utilization 
should be evaluated.

1,000,000 LB. 
Energy Corrected 
Milk Per Year

14  November/December 2023  | DairyHerd.com 60th Anniversary | S I N C E  1 9 6 3

 Like other benchmarking, we have to 
remember every farm is different when using 

financial benchmarks.   

Derek Nolan, Ph.D.
University of Illinois

Managing Cows and Costs to 
Strive for Dairy Profitability
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Thank You to the following Agri-Businesses  
for their sponsorship to our Illinois Dairy Summit

Sponsors

GOLD

PREMIER

Go to ILFB.org  
to sign up today! 
We are an organization that represents farmers  
and supports agriculture. Join us in our mission,  
and take advantage of member benefits. 

Not a member? JOIN TODAY! 
Go to www.ilfb.org and click on the green “JOIN” button.



36 37

300 N. Boyd St. • Lanark, Illinois 
815.493.2445 • www.vitaplus.com  

Committed to providing 
customized solutions to 

meet your goals

Vita Plus 
Lanark

Employee-OwnedEmployee-Owned

Feed, nutrition Feed, nutrition 
& management expertise& management expertise

St. Louis District Dairy Council 

Find Us Here: 
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 Kaeb Sales Inc. 
484 N State Rt 49 
Cissna Park, IL 60924 
Office: 815-457-2649 
Trent Kaeb : 815-214-4974 
trent.kaeb@kaebsales.com 
 

Proud to sell and service:  

And many more!  
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Undeniably Dairy Grants
Promo Center

Dairy Expereince and Agricultural Leadership 
(DEAL) Program

Leadership Grants

Farmer and Young Dairy Leaders

Resources & Opportunities

FOR FARMERS

Ambassador Program
Internship Opportunities

Scholarship Opportunities

FOR YOUNG DAIRY 
LEADERS

Dairy in Retail
Nutrition

And More!

DOWNLOADABLE
RESOURCES

Learn More at MidwestDairy.com

Farmer Resources Handout - One Page.indd   1Farmer Resources Handout - One Page.indd   1 1/9/2023   12:44:33 PM1/9/2023   12:44:33 PM

Lending Support to

DAIRY 
FARMERS
Farm Credit supports dairy farmers with reliable, 
consistent credit and financial services today and 
tomorrow. Proud to support the 2024 Dairy Summit

www.farmcreditIL.com
ask@farmcreditIL.com

Serving the southern 60 counties of Illinois 
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© 2023 Parnell Technologies Pty LTD. estroPLAN, GONAbreed, mySYNCH and the stylized cow image are registered trademarks and RESPIRmycin is a trademark of Parnell 
Technologies Pty LTD. MKT-23-018-2 PA US

To learn more, contact your Parnell representative or visit Parnell.com/PlanYOU

mySYNCH®—The innovative management 
application that turns data into analytical  
tools and insights. 

GONAbreed® (gonadorelin acetate) and 
estroPLAN® (cloprostenol sodium)—
Trusted products for estrus synchronization 
to help you achieve your reproduction goals. 

RESPIRmycin™ (tulathromycin injection)—
The ready-to-use, effective treatment 
for respiratory disease.

Parnell believes in
Plan YOU. 
Everyone talks about plan A, plan this, plan that 
or plan whatever, but all that really matters is 
Plan YOU: The cows you care about, the goals 
you have for them and the tools you need to 
reach them. Parnell believes in Plan YOU and 
has innovations to help you succeed.
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We bring
competitive solutions and support 

to the farm to help producers, 
partners and consultants

maximize production, profit, 
and performance. 

ProAGtive Dairy Nutrition
1-888-600-5458

Select Sires Member Cooperative
Phone: (847) 464-5281   u   Web: www.cobaselect.com
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A successful and profitable lactation 
for today’s cow requires the strongest 
start possible. More than addressing just 1-2 metabolic  
issues, PREP305TM goes Beyond the AcceptedTM with YMCP® 
products—optimizing cow preparation entering a new diet, 
environment, and routine to achieve peak performance. 

877-466-6455  •  PREP305.com

@techmixglobal

Immunity Lactation

Reproduction

Microbiome

Sustainability

IL CORN TV 
Weekly Ag News

On YouTube @ilcorn
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TELL US WHAT YOU THINK!  
Your feedback will help  
us navigate next year’s Summit. 


